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CüfWANDINC   GENEKAL,   <.rri   INFANTRY   LIVIIION  DEBKIEFINC  REPOK1 

by 

H«jor central Wm A.   »urk« 

This  report   relates my  personal  observation»   concerning combat  opeta- 
- ions  against   the NVA VC   In  the  Lentral   Highlandt.  of  South Vietnam whi le 
coonandlng   the  4th   'nfantry  Division.     During  this  period,   our   primary 
mission  changed  from one of  tactical operations   to redeplovnient .  M  B«8« 
forces  continued   tlMil  phased withdrawal   fron th«   KVN.     Thus  1   will   also 
present   ideas  on   pertinent   aspects  of moving  toward redeplovnien'   from an 
active combat  environment.     I   do  not   Intend to  go   Into  great   detail   on 
every   facet   of  conducting  division  operations   In   the lentral   Highlands, 
but   rather   to  »elect   from xy  experience   IT.   ^onriand certain observations 
which mav  prove  useful   In  future  studies;   the  detailed   facts  can  be obtain- 
ed   from division  Operational   Reports-Lessons Learned and   from (ombat   After 
Ac t ion   Kaport s. 

I   assumed conwuind of   the  4th   Infantry   livision on   1   July   1^70 at   tamp 
Hade I iff  near An  Khe.   coming  directly  from nine   .nonths  of   conr.and cl   the 
Ist   Brigade.   5th   Infantry I ivislon   (Mech)   on  the   IiMZ.     At   the   s.ame  lime 
I   became   the  sub-tone  coordinator   for  tM     •   •   sut-tone   around  An  Tue   Mstrici, 
Blnh  DlnK   f'rovln  e.   Ml   2.   The missions  assigned   and operational environment 
In  which   the  division was  employed,   described herein,   shaped mv  assessment 
it   'he  situation   and   formed   ..he  basis   for   the   Impressions   and  conclusions 

which   I   relate  in   this  report . 

M     :   I    ■■•■ 

The combat   mission  of   the  ith   Infantry  Ilviaion was   to  inlerdici   enemy 
reuCM  of   Infiltration,   to   locate   and destroy enemy  forces  and   supplies,   to 
participate   In   romblned  operations   with  ARVN   and   FVMAF   in   KVN   MK   2,   to   help 
train   local   defense   forces,   and  to  provide  technirel   and   logistltal   assist- 
ance   to  suppor'    IVN   prograr-.s   in   the  division  area   oi  operation». 

A»  a   »ub-xone  coordinator.   I   had  the  mission   of   coordinatinp  admlnlstra- 
tion  and  security ma'ters   for .   and other FWMAF  units   in  the   division 
area  of  operations.   Including   responsibility  for   the  defense of   'amp  Kadcliff. 

In earlv Vroher, the division was given the mission to dlsengaKP Its 
battalion» from combat in a phased sequence and to redeploy to CONUS« The 
date for ternlnatlng ceabai operations was 17 November 1970, »nd for com- 
pletion of redeployrMnt was 15 December 1970. The organic armored cavalry 
squadron, one infantry battalion, and the medium artillery battalion (SP) 
were   transferred  to   I   FFORCEV  to   remain   lr,  PVN. 

OPERATIONAL  ENVIRfNMENT 

The  nature of   enemy activity  In  the  division   area of   operations,   the 
•erraln,   weather,   and   the  capabilities  and  activities of   FWMAF   and  local 
GVN  created  a unique  operational   environment,  unlike  that   which  confronted 
other U.S.   division». 

rn» or M i OOWUWAOCOALUULWrriVAlS; 
7, JoJJI Mci A$$in» Af m n TUB. 
indo^re CONFIDENTIAL oooi« $ioo.io 
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Th« Ar>« of upTatlons 

Th« division nomally 
operated In th« western half 
of Blnh Dlnh Province end was 
responsible for an area encom- 
passing some 1900 square alles. 
Except In the southvestem por- 
tion, the area was bordered by 
mountain ranges up to 1300 meters 
elevation, which provided the en- 
emy relatively safe, concealed 
sanctuaries Into which to withdraw 
when engaged,  uutslde of the pop- 
ulated areas around An Khe, along 
QL 19, and between the An Khe Fass 
and the "lang ..lang Pass, extensive 
forests afforded the enemy conceal- 
ment and routes of movement, and 
tended to restrict our mobility. 
Iwo major enemy base areas--202 on 
the southwest end 226 in the east-- 
lay on the periphery of the division 
area. 

DA NAM 3 
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:t*  Nucar«  ot   en«  En*ay 

« •..   «crlvlty w«k  (}«ri«r«lly   low   In  th« AD,  and contact»  war«  usually 
with   »nail   alciMntt   of   •:.     two  to   four   individuals.   The  enanty   showed 
llctla  daslr«  tu tngagt allltd forcas  othar  than  by  standoff  attacks by 
flra  on   flratasas,   Installation«,   and  convoys.    While  there  ware  generally 
only VC   local   force units   In  the AC,   major  enemy  forces ware   located  In   the 
division  area of   Interest.   The principal   threat   from the  B-3  Front   was   tha 
9)8  Kaglraant  with elements   located   In  base Area   202.     To  the  east,   elements 
of  the   3d NVA Hvlslon of  MK  5 #ere Located    ir.  Base  Area  226  and  constituted 
the  principal   threat.     Collectively,   enemy  forces   totaled  about   6.000 soldiers. 
Including   10   Infantry battalions,   two  artlllary/AA  battalions,   seven  combat 
support   battalions,   and  21   local   force  Infantry and   sapper  companies.    1 he 
principal   enemy activity  In   the area   consisted of  movement   of  units,   replace- 
ments,   and  supplies  along  well-estat1ished  corridors  through  the  area, 
usually  In   support   of  enaray  units   targeted  against   the pac 11 ii at lot.  progratr 
and  allied   Installations  and  LOC.     Whan  engaged,   the  enemy  normalIv made 
every  effort   to  break  contact   and withdraw. 

Local   Governinental  Activities 

Since   the movemant  of   HI   forces   to   the  central   Highlands   In   1^66,   the 
area   around An Khe,   along  Ql.   19,   and   In  the  Song  (on Valley  has   been  rela- 
tively   stable.     The CVN has   progressively  gained  control   of   the  populated 
areas   with   security  being  provided  by   territorial   forces.     The   quality of   the 
RF/PF   forces  varied,   but  generally  their effectiveness was   low.   There wire 
no ARVN   forces   In   the Ai ,   but    I   frequently   conducted  combined  operations 
with   the  adjaewt   22d AKVS   ' Ivlsion   and   found  It   to  be a  comlat   eMectlve 
force.     Outside  the  organised villagas,   in   the  jungles  snd mountains,   the 
government   exerted no  control   over   the  Montagnard  populatloi ,   and   showed 
little   Interest   in winning   their confidence.     The  MontSKnards   sometIme^ 
acted  as   guides  and   engaged   In   food   production   for   the  enemv, 

U.   S.   Forces 

Other   than   the  normal   IFTV and  I'SARV  combat   support   and  combat    service 
support   elements,   the  4th   Infantry  Tlvlslon  was  the  malor  I'.   S.   unit   in 
the  area.     Army aviation  and  engineer   support   was   limited  and  exerted a 
restricting   influence on  the  desired   tempo  of   tactical  operations. 

rtvtslon  Orgar.laat Ion   and Structure.     The  division was  organiaej with 
two  vrlg«des  of  three   Infantry  battalions  each,  one  nechanltad   Infantry 
battalion,   ore  armored  cavalry  squadron,   one  ranger  company,   Mvlsion 
Support   Conmand,  DIVARTY,   and normal   aviation,  medical,   and   staff   element». 
The  infantry battalion» operated under   the control   of either  of   the  two 
brigade»,   while  the  ar    red  cavalry  squadron   and  the m-   hanlted   Infantry 
battalion  normallv operated under  division  control       Resources of   the 
dlvl»lon were  u»ed  to organise provisional   unit»  to   secure  (amp  RadcHff 
and  to  operate   it»   facllltle». 

INTl. 
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Mcon Activlti—«    I» tk» aoruhs pfLitding rty arrival, •!—wtt of 
tkm iivi»ltm\*4 *mi i«w»lv«d in »«varal   largC'Scal« operations,  janarally 
Mas 4ittm*m Itm th» iirition bat«,  ac  that  tla* Camp Enarl na«r Plaiku. 
Cm^ iMrt h»4 htm tk« 41vtalor. • b«aa ( anp alnca  1966. and tha Flalku- 
Kantwa-OarlftC art« Mtf bMA tha dlvlalon principal AO.    In April»  ona brigade 
allea «M w<<»Uy>< ta  tha CONUS for  inactlvatlon.   and,   ilmultanaomly, 
tha 41viala« aavM '■*• OMT Knarl to Caap Radcllff and asaunad raaponal- 
hlllty fat UM curfWK AO.    Ca«p ladcllff waa run  down and raqulrad astanalva 
r«f«lr ao4 afgrtd«.    VM M «M undavalapad, vlthout  a tactical  road nat, 
•id with few «laatfti ATM« for flra bat«»  or  landing  aonat.     In May tha 
«Ivlalo« anearad l«M AM« 702 In lamtodi« at part   of tha alllad attack on 
that aanetuary.    Thla aivlalon-lavt:  oparatlon at   tha  «nd of a lOO-nlla LOG 
kaavlly taaa4 a^wlpaant gad paraonnal. 

DtagoaUtp«« t^ Tfttci.    Whan 1 attunMd connand of tha 4th Infantry 
"^     i wara du Dlvlalon,  lea  farcaa wara »apoaad at  follawt:     Itr   Brlgadt waa conducting 

•faratlona In tha juagl*   (vicinity BR  3792) approxlmat «ly t»5 kllomatart 
narth-norrhaaai  of Caflf latfcllff agalntt   alaaantt  of   tha  3d NVA Dlvlalon. 
Tha 2d    Brlgad« waa coaAictlng oparatlona  (vicinity  BR 6075)  approxlnataly 
]0 klloaatara  north-narthaaat  of Camp Radcllff  In  tha Song Con Rlvar 
Infiltration  corrldar   loading  to Bat« Area  226.     Tha  2d Brlgada targata 
vara alaaMnta  of tha  3d MVA Dlvlalon and  tha CIA LAI   I'rovlnclal Unit.    Tha 
1st Sqoatfro«,   10th Cavalry waa conducting  tacuriry oparatlont along Highway 
QL  19  fro« tha  Plaiku Oafanaa Sactor boundary to  tha  Capitol  ROK  Infantry 
Olvlalan/ith  Infantry Dlvlalon boundary.     Tha 2d Battalion  (Machanlsad), 
•tb Infantry was prapgrlag  to oparat« agalntt   tha   '"■   Rcglmant   In  Rat«   araa 
202. 

Tha brlgada wanaawar    battalion« v«r« d«ploy«d in widely dlaparaad area« 
In  tha jungla aaploylng coagany-tla« «ionantt  in  taarch and   dattrov opara» 
tlana.    CoaMaad,   control,  cotnunl cat lent,   and  fir«  aupport  wer« provldad 
fro« a aarlaa of mutually supporting fir« bat««,  «ach  t«rjr«d by a   rifls 
company.    Caayany op«tat(ona ganarally  involved  tome   font of  platoon  clover- 
loaf patrol with  aleaama aan-packlag     three  to  four   davt'     accompanying 
au^fllaa. 

Intalltaawc^.     Tha dlvulon  had a we! 1-organlead  and effectlva G2 
aactlon and uaa4 a functioning  data  ttorafte  computer   to itora   and collate 
data.     It  Japowded largaly on dlvlalon  end higher  level   collection agan- 
claa for curaart   Intalltganaa Informatlor,,  although captured docuaonta and 
NMa wara alaa  fully aa^loltad.    Generally,  however,   the  tubordlnata unlta 
war* atlU ado^clng ta tha now area, with   ita thick vegetation and acattarad 
«naay,  and had not yat tfawalopad  that   Important   feel   for  tha anaay which 
eaaai with tUaa.     T«rgat  acqulaltlon wat  alto  difficult   In  the environment 
4aa«rlbad. 

Strongth f^ 'I'n)rtli'     ^   foun'f »^e  dlvliion  only   tllghtly  helow author- 
laad straagth,  and staffrad and  !ed  by compatant   rerior-»:.     The ^n wara 
atfarlsnrsrl and proflclaat In tactical tachnt^uea.    The dlvlalon waa 

CONFIDENTIAL 



CONFIDENTIAL 

maintaining at least 110 man In Cha field In each rifle company, and 
support elements ware adequuley staffed. 

However, the personnel fo.er -t for the future was anything but good. 
The division contained a iarge   ibar of "short-timars" vho had not met 
redeployment criteria when the   Brigade was redeployed, and who, 
therefore, had ramalned In other elements of the division. Consequently, 
I was faced with almost a complete turnover of personnel within a three- 
month period.  Additionally, there were strong indications that qualified 
replacements would not be available in adequate numbers to compensate for 
the large losses.  Normal rotation was to cause a complete turnover of 
the principal staff officers, and nearly every senior commander either 
had just assumed his position or was about to leave.  Eventually the 
infantry strength dropped to 85"., with, for example, less that 50^ of the 
Infantry E6s being avallabie.  Corresponding shortages of major«! and 
captains also were experienced. 

Log!st ics. The logistical situation, although only recently tailored 
to fit the relocated division at Camp Kadcllff, was well-organised and 
functioning.  Resupply to forward units was principally by air, as there 
were practically no usable land routes throughout the AO. An added bur- 
den was, therefore, placed on air«" *ft from 1FFV resources to support the 
division logistically.  Maintenance facilities at Camp Radcliff were still 
being built or rebuilt.  This, plus the recent move from Camp Enarl, the 
Cambodian operation, and residual Internal adjustments resulting from the 
lost of the brigade s!ice, had created unusual strains on equipment and 
Its maintenance that were still being felt In deadline rates. 

Morale.  I found a high state of morale and esprit de corps and a 
strong sense of accomplishment and unit Identity throughout the division. 
The recent operation In Cambodia had heightened the effect.  There was, 
however, a natural feeling of uncertainty concerning the future, based on 
the redeployment of the 3d Brigade and the subsequent move from (amp Enarl. 
Rumors abounded concerning the Imminent departure of the remainder of the 
division, which, along with the approaching rotation of many senior offi- 
cers and NCO's, created a situation requiring careful command attention 
at all levels. 

ASSESSMENT 

I qulcklv concluded that the division essentially could operate  any- 
where within the AO at any time, secure In the knowledge that the enemy, 
while able to harass us, could not preclude our mission accomplishment. 
The restrictions on our operations were much more limited by the relative 
lack of helicopter assets, especially hooks (CH-47), and by the almost 
complete absence of sultabla routes for ground resupply or cavalry and 
mechanlaed operations.  Considering the division mission, while we had the 
basic capability to destroy the enemy forces, the major problem was, and 
has continued to be, to find and fix the enemy so he could be brought to 

5 

CONFIDENTIAL 



CONFIDENTIAL 

batcl«.     Wich ch« Infantry  just  getting th«  f«al  for the area,   1 concluded 
that  par hap» naw tachnlquas would avolva a» w«  laamtd mora about  tha anany't 
activltlaa «nd hi» capabllltlas.     I   racognliad th« raqulranant  tor   contln- 
uad aaphasU on completion and furthar davalopaant of  tha  logistical 
support  basa at Camp Rsdcllff  If ve war« to aalntaln an adäquat« natarlal 
raadlnaas postur«.     It  bacaaM apparent   thai   th« «nglnacr battalion,  now 
minus  on«  conpany,  would  b« n«ad«d  to  halp  develop  th«   facllltlas at   Lamp 
Radcllff as well as to open up the area of operations.    It  also was 
apparent   that with    a massiv« p«rsonr.«l   turbul«nc« probl«tn  In  th«  laatsdlat« 
future,   combat  «ffactlveness could be expected to decrees«  slightly, and 
that   if a quick and affactlv« training program was not   Initiated, an    unac- 
captahl«   reduction   In combat   effectIvenass  could result.     During th« next 
tew months,   1   considered my most   important   task being  that   of  sustaining 
the  combat  effectlv«n«ss of  the  division  so  that   the area of   Influence 
and  the   tempo  of op«ratlons  against   th«  enemy would not   be  reduced.     M«i>> 
of my observations are associated with  that  goal. 

EXPERIENCES   IN  COMMAND 

The   task of  sustaining or  enhancing the  division combat   effectiveness, 
while  conducting active  combat   operations  und«r  th«  conditions  described, 
required a major effect   In each of  the  principal  coomand  functional   areas. 
In essence,   Its very accanpllsnment  takas on th« appearance of  a military 
operation,  with  subordinate  conrar.ders   fully   apprised of  objectives  to  be 
attained,   the  staff energetically combining  its efforts  toward one conmand 
goal,   and  the  cooperative  support  of  higher authority needed.     Once under- 
way,   a  nature'   enthusiasm evolved which  overcaine many  problems  and  developed 
a  progressively stronger unit. 

The   same  progranred objective  approach also was  used  to  accomplish    our 
r«deploym«nt   tasks,  with similar   success,  as ell   concern«d  participated  In 
the   planned  countdown   to  s«ro   strsngth. 

The  apparent   emphasis on  suataining combat  cff«ctiv«n«ss  during an 
unusual   period of personnel   turbulence or on  redeployment   activities as 
units   progressive', v  stood  down   is  not   a   true picture   of   the   conmand   interest 
and  tremandous «ffort  exerted  to accomplish  tactical missions.     As  If by 
plan,   by mid-October  the bulk of   the  training and rotational   probleir. had 
beer  overcome,  only  to phase   directly  Into  th« redeployment   effort.     Conse- 
quently,   throughout   the period  such  tasks  competed  for  the   time and energy 
of my  staff and subordinate  connands.     During  these  difficult   times,   it 
became   important   to ka*p one's     «ye on  the  ball,"  and   I   continually 
placed  the priority effort   in  support  of our tactical   operations. 

Doctrine 

Achi«v«in«nt  of exc«ll«nce   In  any  combat  operation  requires  a  high 
order of professionalism which  translated directly Into  "know-how.     I.e., 
knowing what   th« doctrine  is and how to apply it.     1   do not consider 
Vietnam  t^  have changed  this  thesis,   except   that  we have made  it   more 
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difficult bv building up a body of jargon concerning the applicable tech- 
niques employed.  Actually raost are well accepted techniques being taught 
In our  school system but by another name.  In many CMM. KVN-developed 
techniques have no published doctrine, arc often learned bv hearsay, and 
are only loosely related to the organltatlon of the ROAD division. 

I have yet to see a situation here where accepted and established 
tactics and techniques were not applicable and could not have been used. 
(I am convinced that their use develops a stronger and more productive 
unit.) One advantage to conducting operations In accordance with doctrine 
Is that during a period of great personnel turbulence. It permits a leader 
to relate Imnediately to the newcomer and conniunlcate effectively with 
him, as opposed to the replacement having to learn a set of terms different 
from that which he has been taught. It makes his training relevant and 
Improves his confidence.  Also, with properly trained personnel, use of 
accepted doctrine unfolds an entire body of techniques which may not 
otherwise be thought about.  An example of an area in which applied doc- 
trine Increases the combat power available is the perimeter defense of a 
fire support base.  In some cases the responsible unit conxnander, who 
usually Is directed to  secure the perimeter,  concerns himself only with 
the actions of the men on the line, a form of guard duty.  But one must 
properly translate that task to the deliberata  defense of the fire support 
base and Interpret the perimeter line as a FKBA, and he becomes concerned 
with boundaries, area of operations, close defensive  and final protective 
fires, security operations, and, in general, the application of the funda- 
mentals of defense. 

Conducting operations in accordance with doctrine also provides stand- 
ards for training and evaluation of performance and a yardstick for measur- 
ing success.  Due to the studied Inter-relatlonshlp of various elements of 
tactical doctrine. It also permits one to uncover weak or strong areas not 
otherwise  noted.  For Instance, one may, but should not, accept the failure 
to provide a platoon leader with an 81mm mortar FO on the premise that the 
platoon leader can adjust his own fires.  What is not acceptable, among 
others. It the loss of a valuable alternate means of connunlcatIons, the 
fire control net, which Is of great importance to that platoon leader. 

Another advantage of the proper use of doctrine is that it reduces pat- 
tern-type operations and enhances flexibility through operations adapted to 
the situation. The leader can make honest estimates of the situation based 
on his pr.ifesslonal knowledge and Is not tied to some unauthentIcated order 
that "In 'Nam we do It this way. A demand to maintain proficiency In all 
elements of the organltatlon will be developed, since anv may be called upon 
to perform their mission at any time. 

Organ I tat ton 

One of the greatest deterrents to the application of proper doctrine is 
the manner in which we rearrange the TOE.  Thlt tampering is excused by the 
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•xloa that • roiwiiT should orgcnla« his fore« to acconfillsh his mission. 
Th« n—4 to  do this is rocegnlssd, but ws «nd up with tha TOE'S bslng modi- 
flsd to provlds tpscss for bsss caap opsrstlons, augmontstlon to ths AG 
•words tsctlon, snd all sorts of othar actlvlciaa--adBlttadly all werth- 
whlla and justlflabla. Hawawar. tha affact Is to reduce tha flexibility 
of tha subordlnata unit coawandar to organise his force for combat, nagata 
tha ROAD concept, and to make Invalid tha basis on which tha doctrine was 
developed.  Further complicate this by assigning sdmlnlttrstIva responsi- 
bilities to tha brlgada, as is oftan dona In Vlatnan, and one quickly has 
a situation to which only tha "short-tlmar" at tha and of his tour In-country 
can ralata.  It bacomas an aver laas efficient and lass productive cycle as 
tha reduced strength and unfilled MOS positions create sppsrently excess 
equlpmant, maintenance backlogs, or knowledge gaps In how to use the equip- 
ment which. In turn, establish a pattern of operations without a function 
being performed.  Perhaps tha pitfall Is illustrated in the failure to use 
tha AN/PPS-5 for targat acqulsltion--lt Is just too difficult to maintain, 
and ehe personnel ara naadad to defend the fire support base--or the use of 
critical HC's basting brush aa llB's. since we cannot rean-psck the mortars 
and aimnunltlon with tha limited manpower left to tha company. One cannot 
expect maximum efficiency from a combat unit concurrently performing admln- 
Istratlva chores In some distant area or reduced in strength by withdrawn 
spsces used to support base canp functions. An automatic and maintained 
parsonnol overage is a must, else maneuver elements suffer. 

Control of TOE Chan^aa. Parsonsl attention must be given to the 
detailed organisation of tha division, and any modification to the TOE must 
be carefully tailored to the situation.  Further, unit cornnsnders must be 
repeatedly Informed of tha changes and impact on their expected performence. 
If not done, in the fog of TOE and MTOR changes, manning levels, and 
unfilled MOS and personnel shortages, conrsnders tend to lose sight of the 
force they should hawa available to employ. A rifle compenv minus its wea- 
pons squad In all rifle platoons snd with '   Slrnm mortsrs in storage, no 
mortar FO's, snd Its mortanean conducting search operations cannot be 
expected to perform tha mission specified In Its TOE.  It is incapable of 
fire and maneuver and is simply one big patrol on a reconnaissance opera- 
tion.  If this Is daslrad. than the attendant loss of skills snd flexibility 
of employment must be accoptad--whlch I do not.  Similarly, a cavalry unit 
left for long parloda of time In a highway security role will, If not 
closely supervised, eetabllah a guard roster and regard each vehicle and 
the skills of each man as aqual, with an attendant rapid loss in scout. 
Infantry, and mortar skills.  I believe that the senior connandcrs must 
pay close attention to what Is happening st MOS and fire team level If 
combat effectiveness is Co be enhanced snd/or retained.  A weepons squad 
leader position vacated and left unfilled means that no one in thet com- 
pany reads FN 23-67. If allowed to multiply throughout other skills, menv 
useful techniques and procedures which constitute the expertise of the 
unit dissppoar and combat effectiveness is reduced, not enhanced. 

ROAD Oraaniaatlonal Chonf■ • AN/PPS-5 Radar.  Some changes in the ROAD 
organisation ara useful and nacesssry.  For example, the current sllocstlon 
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of ch« AN/PPS-) ground turvclllanc* r»d«r dota not rtcognli« threat or need. 
In our cat«, sighting« war« often low.  In addition, movamant ovar diffi- 
cult carraln or by htllcoptar, comblnad with humidity problams, cauiad an 
unacceptable deadline rate.  A« a low dantlty Item with only a small number 
of personnel authorised ir. each battalion, a battalion could quickly lose 
its use through lack of repair parts or '.oss of expertise.  Therefore, I 
consolidated the maneuver battalion radar sections under the division ar- 
tillery connander, and took advantage of the flexibility gained by the to- 
tal resources being available to him to Improve training, maintenance, and 
utllisatlor..  After a concentrated maintenance and training period, the ra- 
dars were employed in direct support of (and at the request of) the maneu- 
ver elements, resulting in a greatly improved target acquisition and intel- 

ligence system. 

Air Cavalry I roof. Another orgar.ltational problem area concerns the 
air cavalry troop of the division armored cavalry squadron.  In classic 
reconnaissance roles in a conventional environment, this assignment  may be 
satisfactory, although I tend to doubt lt--and I am an Armor officer.  In 
Vietnam, the heavy maintenance and supply requirements of the air cavalry 
troop, and the associated burden these requirements place on the cavalry 
squadron, far outweigh any tactical advantage w;l • might accrue.  Addition- 
ally, the tactical functions performed by the air cavalry troop, with its 
wide-ranging ability, especially when compared with the rather restricted 
mobility of ground cavalry in Jungle and mountain terrain, make efficient 
control by the squadron com-.ander difficult.  The air cavalry troop, with 
Its VR, gunshlp, and aero-rifle platoon capabilities, is an extremely use- 
ful and effective asset, especially for counterlnsurgency operations. 1 
kept operational control of the entire troop at division level and tasked 
the troop to operate independently under division control or to support 
designated units.  This still placed a management and support task on the 
cavalry squadron, including the requirement to monitor aircraft mainten- 
ance activities with which thay had little familiarity. 1   would advocate 
modifying the TOE to move the air cavalry troop out of the division cavalry 
squadron and Into the aviation battalion.  When the armored cavalry squadroi 
requires the air cavalrv troop. It can still be made available with no 
difficulty In comand relationships. 

Installation Defense Coordinator. There is one critical aspect of 
the security arrangement for a large installation such as Camp Radcliff 
which I consider unsatisfactory and which could not be corrected with re- 
sources available to me.  This is that the security responsibility for the 
Installation and the TAOR which surrounds It had been assigned to the com- 
manding officer, and his staff, of a malor subordinate comand (division 
artillery or a brigade).  In th s capacity, his title is the Installation 
Defense Coordinator (IDC).  I contend that to assign  this mission to a sen- 
ior commander is not only unfair to him because It places him in a "two 
hat" position both of equal Importance, but also because It Is extremely 
difficult. If not impossible, for him tc divide himself and his staff be- 
tween these two tasks with maxlmur. efficiency.  The responsibilities of 
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th«  ILC  m«k«  ch*t   posicton,   of  Utalt.   •  full   HIM  t«»k.    Whll«  kafflcl«nt 
p«r»uan«l   rt»ourct»   c«n   c« tud<  «v«ll«blt   to  organit«   •  ttsff   for  th«   IDC, 
•n officer   in   ch«  gr«a«  of  colonel,  whlcL  the  positloi.  dsmandt,   1» not 
•vlclablt  e*  «pt   «•  noted  «tov«.     Iktt   rtquir«iD«r.t   should be  r«Logni»«d, 
•nd • colonel   provided  01    •   c«»e-by-c«»e  L>«ftift.     Not   only vfould he «ftftamc 
the  1LC   reftpor.ftibil 11 ie»,   but  «Ifto  the  ftupervisory  reftpontlbility   for  po»t 
conii.end   function».     Such t»»uaptioi.»  would   insure   coordination  of   inter- 
related  ectivitieft  and  provide  for •  »aooth  transition  during periods  of 
drewdowr,  and  redeploymant.     Another way  to  accomplish  this would be  to 
upgrade  the   lieutenant   colonel   deputy  post   coiwander   (DPC),  who also nor- 
mally  is  taken out   of   the  division's hide. 

Slice Concept   of   Redeploynxnt.     Ihe  brigade   »lite of   divisional   combat 
support  and   .oabat   service  support  elanants  inactivated  in conjunction 
with  the  redeploymant   cf   the   3d Brigade   in April   did not   leave  In  the  divi- 
sion  the  best   possible   balance of  these  types  of  units.     Combat   aupport 
and combat   service   support  n-issiom  do  not   diminish  proportionately with 
th«   Incremantsl  withdrawal   of  combat  elanants.     1   recognise  that   certain 
space  ceilings must   ba mat,   but   a more  selective   system of  space  reductlor 
consistent   with  combat   and  environmental   requirements  can  be  made.     As  an 
example,   the   division   could  have  profitably  used   spaces   from  the  medical 
bat tailor,   to  permit   retention of more maintenance   battalion  personnel. 
Correspondingly,   certain   less-essential   headquarters     and combat   unit   posi- 
tions  could  have  been  eliminated   in   favor of  retaining  the  inactivated 
engineer company.     The comander  should be penrltted  to  tailor  the  forces 
for an   Incremental   drawdown   to   Insure   that   those   remait log at   his   disposal 
can  best   acconrodate   the mission Wttl   which   he   is   charged. 

Training. 

In my opinion, a well-trained and tactically proficient unit is a 
study In contrast.  It is at once enduring and also Cn§lit| It can with- 
stand the loss of key personnel 'Including three battalion conrandcrs In 
one of my units in a relativelv short period of time) and still remain 
Intrinsically strong while the reins of leadership are being picked up. 
The protlclencv of such a unit can bi self-sustaining provided it receives 
replacements in a timely fsshlon, and providing also that It adheres to 
the fundamental the'  'raining is continuous.'  Interrupt the steady input 
of new and qualified personnel Into that unit, and the expertise and com- 
bat effectiveness flows out.  It is a rare unit cotimander indeed who can 
sustain proficiency under such conditions or upgrade a poorly-trained 
unit while concurrently conducting tactical operations.  This was the 
situation confronting my unit» for several -ncnths and obviously called 
for mv Immediate «ttentlor. 

Recogr.lilng that emphasis would be required over a period of time, 1 
elected a miil t l-facet ed approach: 

Units were directed to conduct specified refresher training on 
the flrcbas«s. 

10 

CONFIDENTIAL 



CONFIOENTIAL 

Sptcltl tchoolt ware ••t*bllth«d In ctrttln technical area«, such 
as oparatlor.s of tha FAI-AC and tha AS/PfS-i. 

In  ochar araas, such as mortar crew and nachanical ambush train- 
ing, spaclal training •«» » travaled to tha units In tha field to 
provlda tha Instruction.  A good example was tha unmanned mechanical 
ambush ''which the division was not using at all).  Our training teen. 
was carafully trained and rahaarsad befor« proceeding to the flra 
bases.  It carried handout training literature and realistic demonstra- 
tion devices. By actually teaching tha subject on site, maximum 
application of tha devices to the environment of the unit occurred. 
The treining and subsequent use of the Claymore In an unmanned ambush 
role was quite successful,  '.'nits accounted for over 25 kills with 
this procedure alone in the first six weeks. 

Operations orders specified detailed methods and techniques to be 
used to injure proper application, e.g., coordination of preparatory 
fires during ccfflbat assaults or the use of mu';l-shlp LZ's/TZ's when- 
ever possible. 

Kay leaders were enlisted In an Instruction effort wherever they 
went, teaching, counselling, advising, explaining, and demonstrating 
tha application of fundamentals at the soldier level. I used the AH 
for maneuver extensively in that role. 

A formal scanddown training period at Camp Kadcllff was initiated. 
It became the most affective means to upgrade the qualltv of operations 
as our personnel turnover continued. 

Standdown Training.  A ore-week Intensive training program, without 
outside duties, provided an excellent opportunity to organite the units 
properly,  improve leadership skills, and to regain techniques lost or 
having been slighted.  Tha Impact of the personnel turnover and inadequate 
number of small unit leaders was so great that the maneuver battalions just 
had to have tha time to find themselves.  The leaders needed to famlllarlte 
themselves with their organisations fso modified that they often didn't know 
what It svould ne) and their men.  The men needed to work together and to 
learn more about their equipment.  A division-directed training schedule 
Insured that opportunity to do this would exist.  The advantages gained 
more than offset tha loss of the battalion In the field for the week, and 
concurrently provided a better division reaction force than had been the 
case. 

I did not allow my corrmanders to become so involved with adding another 
battalion combat day that they failed to measure battalion effectiveness 
todav and project It for the future operation they were planning.  At first, 
all of the combined training efforts did not stop  completely the trend to- 
ward less efficient operations because rotational losses continued.  How- 
ever, the tempo of operations gradually increased and Incidents and acci- 
dents decreased.  I'ltlmatelv the units again became self-sustaining organ- 
isations, caD»Me of enduring even the impact of the announced redeployment 

without sign Ticant loss of tactical effectiveness until, of course, fhev 
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• t.r«r«J  th«  pl«ri»«<J  ■tand4ot#n  ph«»«   for   r*4«pIoyaMnt 

H<pl«cTit   Tr«tntna.     Th« Division   KeplacWMnc    Iran Ing   School   provod 
to  b« an  «xcrwacly «ffccclv«  tool.     I   p«rson«lIy u*«d  It   to glv« ay  orienta- 
tion  t«lk  to all  th«  r«pl«(.«ni«iu»,   •■phatlsing  idoas  I  contl4«r*d  Important 
to   th«»« n«M mmn and,   through  th«B,   to   th«  division.     On«  significant   prob- 
l«fn with  th«   school,   howv«r.   was   that   of  th«  four-dav  court«.     ApproKimar«! \ 
ooa-half of  th« eis« available was  spant  on mandatory subjacts  diractad by 
''A  or othar  haad^uartars.     Whll«   SOB>« ,   not   all   by any maans,   of   thaa«  sut- 
jacts  had marit,  many could  hav*  baan  pr«B«nt«d as  part   of   POK  qualificatlot. 
rathar  than   taaklng a combat   divislor.   to  praaant   than..     Actually,   soma weeci- 
litg out  ot   tha  list   is callad  for. 

Concurranc   Jnit   Irainlng.     Particular  «ttantlor. roust   b«  givan   to  unit« 
with multipl«  capabilltias,   such as   tha  armored cavalry   squadron  and  th« 
machanlaad   infantry  battalion,   to   insura   ratantlon  of   thalr  proflriancy 
In   th«  •••antial   akills   lnvulv«0.     Lontinuod «mplovtnont   et   such  units   in 
a highway   sacurlty  rola or,   in  th«  cat«  of   th« n«chanl««d   Intantrv   battal- 
ion   in   its   disnountad  rol«,   quickly  «rodas   Chair  abllltv   to  oparate   In  a 
mountad     o ir ,   c ross-count rv,   with  a  ^cnara'.   loss  of   flaxlbllitv   iri   amplov- 
mant.     uth«r   assoclatad  t«chnlqu«h,   such  as  us«  ot   the  «nglnaar  CE\   and 
AVI.H   to  advanc«   tha   forca,   and  the  «mploviMnt   of   ground   r^supplv,   roalntan- 
anc«  and  avacuatton   support,   also  had   tc   ba  r«l«arn«d.     To ovarcome   thaa« 
daftclanclas,   and  to ovarcom«   the   boradorr  of   routine  ««curltv oparatlons, 
I   organltad  comblnod anas   taams  and  assigned  tc   than   carelullv   tailored 
raconnaisaanc«  missions   raqulrln^  <:ross-countrv  operations   in   satnl-c l«ar«d 
Hlngle  canopv  araas.      rh«t«  op«rations   concurrently were   training  exercises 
and   tactical   operations,   and were  paced   It   take   In  account   the  proKressive 
improvement   of   th«  unit.     Ev«ntja!lv  all   cavalry   troops  and machanlied 
Infanrry  rorapantei   had achieved  a  mounted,   cross-country  capability.     Such 
employmanr   reduced   the  helicopter       * i.    time   former!v  required   tor   their 
«iipport   and   «sslttad   in   gaining  ground   access   to  eneirv  areas   fortnarlv 
accessible  only  by air.     Tha   latter  was   partlcularlv  useful   in   th«  «mplov- 
ment   of   tha  Iff  artillery  against   the  ^Sf1   Regiment   in   Hase  Area   ?02. 

Intel Usance. 

Tha   Importance of   intelligence   to   successful   tactical   operations   In 
Vietnam  has   bean   statad manv   times,   and   1   confirm  the  accuracy  of   that 
view,   esparlaMv   In  an  area  where   the   ieve!   of   enemy activity   1«   low.     The 
r,:  «action   is   «till   the   lead  «action   for   tactical   planning  and   Its   function 
will   be  served.   If  not   effectively  hv  the G2,   then  by  someone  elBe--the G3 
or  th*  conr-andar. 

When   contacts with  tha  enemy are   insignificant,   there   1«  a   tendency  to 
relv on   Information  developed bv division,   lateral,   and higher   level   re- 
sources  since  units   In  the   field  do  not   develop a great   deai   of   informa- 
tion.     ' nder   these condition«,   the  hrlgad«  and  battalion  S2   functions   tend 
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to atrophy  to a clerical   function,   tht  »Ignlficanc« of   cha C2/S2  •»timate 
at  tha  foundation on which all   tactical   planning  and  oparation»  are  based 
it  arodad,   and  Internal  collection plant and agenciat,   tuch at   the vital 
DUAITY b2,  artillery battalion 52,   FO,  and Aü  Unk,  are not   productive. 

I   found  that   one  of   the aaior protlemt  concerning  «ttective   intelligence 
production  wa»   the   difficulty  in conflrrclng   infomation available   to   the 
dlvltlon  at  a  batit   tor  reaction or  for  future  operation!.     Since  petitivc 
intelligence  concerning  enemy  dltpotitiont   and  activities  wat   rarelv  avail- 
able,   our  tactical   operatioi t  often   toor.  01    the   torn, of   reconnai ttanc« 
operations   to  develop  the   information  needed  tactically  to  ditpotc  our   for- 
ces.     In   addition,   1   gave  perton«!   attention  to  all   intelligence   reports, 
even  the raott   fragmantary,   and  required  tone   form of   rapid  reaction  to 
each,   it  only  to   inaura  dittribution  to  the   field.     Thit ettectlvely multi 
plied  the   information  available,   put   tubordinate  b2't   firmly   in  the  butlness, 
and   improved our  continuing  ettir_ate.     Perhapt   the  raott   remunerative  action 
MM  simply  to  focut  the divltlon't collection effort   on  tpecitied  areas  at 
opposed  to   the  broader  view,   which was  estentially  provided  by  outside 
agerv.lat  anvway.     Specific   directives   for   intormation  ettatlished  a   require- 
•nent   tor  an   effective   Intelligence  tytten  throughout   the  divition,   reversing 
the  trend 'reated  by  the   limited enemy  activity.     It   it no great   trick   to 
sustain  an  atterrlve   intelligence  tytten. when enemy  contact   it   high  and 
there   Is   a  volume  of   data  being  gathered  from all   available  collection  apen- 
clet.     Maintaining   itt  effectivenett   duri-K   a  period ol   ^reat   personnel 
turnover,   wl'h   limited  enemy  sign,   it  an   important    task  which   the   comi.ander 
Tinst   supervise. 

Integrated  survetllame     ystere.     We   estalllthed   an   Integrated   dlvltlon 
surveillance   tvttere  to  cover   Infiltration  and  tupply  corrldort  within  the 
AO,   approaches   and   rrossing   points  along   Highway   IV,   and   likely  avenues   of 
4PProa< h   to ma)or   installations  along  Highway   19.     I'nai tended (.round  Sensor 

i   fields  were  expanded  to   Include  OV»T   225 DCS.     A  Monitoring  Mte 
Klement   (MSE)   of   the   Rattle Area  Surveillance  System  (RA''      wat  ottalned 
to monitor   sensors   from Hon  rong  Mountain,   the   dominating  terrain   feature 
In  the Camp  Radcllff   area.     To  obtain  maxlmur   area   coverage,   and.   where 
possible,   to  have   different   surveillance means  complement   one  another, 
planning was  closely  coordlmted   for  employment   of   all   survel 11 «tc e meant 
such  as   radar,   searchlights,   night   observation  devices,   airborne   Infrared 
missions,   davllghtalr   recorr.altsar.ee.   ant 1-personne 1   detector   (APD)  mls- 
ilons,   patrols,  manned  and raechanicai   ambushed,   and  observation  posts.     The 
ultimate  goal   was   to   expand   the   surveillance   system  to  provide  corflnuous 
coverage of  critical   terrain  and avenues  of   approach  throughout   the AO. 
The nightly   flow of   acquired  targe's  and  an   improved   Intelligence  picture, 
particularly  during   the   last   few months   of   division  operations,   proved   the 
usefulness  of   the   system. 

Spear  Kooby  Traps.   The  enemy  in  the  highlands,   many of whom are  of   Mon- 
'agnard extraction,   nade  effective use  of   locally available,  natural  material 
to  harass  our   forces.     One method was   the widely-known   and  publlclfed 
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puri]l «t*k«.  Another «ncounicrcd wat it*   »p««r t>ooby trap, which conslstad 
of • br«*ch or •r«€ ti«d back and holding a tpcar.  Th« devic« 1» activated 
by a trlp-wlra 'usually a vtn«) placed across a trail.  Whan activated, the 
tled«b«ck branch Is released and thrusts a spear at stomach height across 
the trail.  !he spear itself IMV te tastened to the branch, or It may t»e caat 
by the branch as It svtagt on release.  While we suffered no caaualtlae fron, 
these tteaa, they were a potential threat to dismounted forces In haavv bruafi. 
In areas where encountered, 1 directed point men on trails to wear flak veats 
as a precaution. 

^perat tons. 

My   ulsalon   required not   only  cooitai   operations  but   also  support   of   the 
Vletnarolsacion   and   /VN pacltlcation  programs.     As  a  sub-aone  coordinator, 
I   also was   tasked with certait.  admiust rat ;v«  and  security  functions.     Fi- 
nally,   during my   last   two  months   in  cotmand,   redeployment   of   the   division 
was  a luaior   responsibility. 

fhe  nature  of   th«i  operetlonal   «nv r^nmeni ,   including   the   d   'tlculty 
ot   locating   the  enem/,   understandably   ereeted  a  situation  where  a   specific 
objective   to  attack was  jsually  rare,   vague,   or  fleeting.     As  «result,  we 
conducted  a  preponderance  of   reconnaissance  and  security  operations,   and 
the  opportunities   for  efficient   use   of   fire  and maneuver  against   a   reason- 
«blv   fixed  obie<tlve  were   tew.     Obvious   exceptions  were  our  loabal   assaults 
«i   I   the  defense  of  our   fire  bases.      .enera.lv,   however,   small   units  plannad 
only   to  move   through  an  area  without   organit    fire   support   means  and   to  call 
tor   fire«   from  higher  headquarters   if   r.eeded.     Often  when   contact   was  made, 
tho   fire  vjpport   was  not   as  effective  as   it   should  have  been,   and   in  turn, 
the maneuvering  element   did  not   perforr-   as   effectively  as   it   might   have. 
Careful   advance  planning  to   insure  clear-cut   tnissions   and  proper   combat 
«■import   and   innovative  application   at   all   levels of   the principles  of   the 
ob)ectlve  and  of   fire  and  maneuver   heca;ne   the  hasis   for   itnproved  perform- 
ance,      -.ome  observations  of   tactical   operations,   and  actions  which  1   toafc, 
are   discussed  below. 

Planning.   If   the  tempo  of   coinr>at   operations  required   for mission 
arcomplishment   is   to  be maintained,   each   headquarters  must   assign   to   its 
subordinate   element«   «pacific  oblectives  with  a   requirement   that   they  be 
arcompllshed within  a  designated  period.     Without   such   specific   direction, 
the   small   unit   leader   is   forced   to   rely   solely on  his   iudgment   as   to 
what   ha  can   and   should  accomplish,   and   at   what   rate.     This   decision,   of 
course,  r-av not   contribute  to  the  result   desired  by the  higher  consnander 
who  assigned   the  general  mission.     'oncise  and   sufficiently  detaiied 
•lirection   from  above  supports  mission   accomplishment   -T>ore   than   submission 
of plan»   sunsnarfes  upward  from  each   .evel;   the  upward   flow o'   plans 
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suiir<arl«s «vcncually leads to bad staff practice», lack of positiv« control, 
and a raducad tanpo of operations.  1 took positive action to insure that 
staffs at all levels did their jobs, and did not push off their functions 
to subordinate units.  This same approach provided the basis for proper 
fire support planning at all levels. 

It is important that plan* for tactical operations include specific 
objectives to be accomplished.  Only bv so doing can on« insure that the 
purpose of the operation i» being achieved, and thar some basis for mission 
accomplishment Is provided.  The practice of simply assigning an Ar which a 
unit is to  work out  often results in a lack of coordinated effort among 
various elements involved In the overall operations; (urthtr, units at vari- 
ous levels of cownand perform tactical operations which do not contribute to 
the overall objective desired.  Much of this is residual to the old search 
and destroy concept in which body count was the measure of success and nc 
one was particularly concerned with how a unit accomplished this mission in 
an AO so long as the elcnant oriented on and killed the enemy.  While there 
Is much to be said for that approach in another environment, in a situation 
where the primary missions might be ones of interdictlo:. or reconnaissance, 
more clearly stated objectives are required for mission accomplishment. 

On« cannot just simply forward mission-type orders to a brigade head- 
quarters, already encumbered by administrative responsibilities, as it plac- 
es a task on a brigade staff that they are not organited to perform, espe- 
l f.ally during a period of high personnel turnover.  It also results in in- 
adequate planning and further distorts the TOE as the commander rearranges 
his personnel to accomplish the tasks he Is asked to perform. 

To overcome this practice, I required the division staif io develop de- 
'alled plans.  These were based on my own concept of future operations, peri- 
odically announred in a timely manner.  This provided time 'or subordlnat 
romnandars to develop their plans concurrent with ours, and for the divls 
ntaff to develop. In detail, th« support requirements essential for auch 
operations.  While there were often modif  etions to such plans, I he factors 
had been carefully considered and the various echelons of command were fully 
acquainted with the mission. 

I also required senior corfanders to brief on their plans.  This pro- 
vided me an excellent opportunity to Insure that all aspects of tactical 
planning, Including the maneuver, fire support, and other support requlre- 
Tiants. liad been mat, and that thalr tactics achieved the intent of my concept 
of operations.  In addition, the briefing provided an excellent form of 
training during the difficult period of personnel turbulence. 

Maneuver.  The capability to maneuver effectively in the division AO 
wa« continually restricted by the jungle terrain, lack of an adequate road 
net, and Inadequate hellccr'»' and engineer support.  Consequently, many 
tactical techniques, such as Eagle Flights, which may have proved effective 
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could not   b«  •uat«tn«d,   aor could  t«ctical   trails  6«  d*v«lop*d «iit«ntlv«ly 
to   laprov«   tn« grouitd ■oolllty  ot   our  maneuver  elwMiu».     Vory  careful 
planning   to  «chlov« aaxlnum «fflclcncy with  ch«  Halted  resources  eveilablc 
w«s   required  to iaelnt«li>   the  tcapo  of  operations. 

Concept   of Memuv«r.     Aft«r  «valutilng  tha  tactical   situetlon  In 
which  the  dt'islon was  a»ploye4,   '.   da'«rained  to  raducc   to   tha  ikinlaun., 
search and destroy operation»  ja«p  in  tha  jungla and  to concentrata on  luter- 
dieting  the various  infiltration  routas  closar to  tha  enemy  base areas aud 
to   th«  populatad  raglons.      By   raqulring  hin  to coisa  to ma,   as   opposed  ta 
going  after  hia.   I  was  able   tc   reduc«   rh«  overall   support   re^ulrenents,   gali< 
laora  control   of   troop  JlsposliIons,   and   laprove ay  opportunity   to  work   in 
support   of  ViatnaaliacIon  and pacification. 

yiealblllty  In ijperat IOI.S.     It   was   »Is>.   iraportai.t   to open  up  the 
area  ot   operations  so  that   'he  eftlcleit   use of  all   avallatle   resource» 
could  be aade.     Tha progressive   devclopaent   of   fire   support   bases   through- 
out   the  area of  operations   .ot.'tn-iad,   since   tMt enhanced  flexibility 
slgnl f leant I v;   also  stresssd was  the   developitient   of   roads  aid   trails   so 
that   tnexlrsum  ground sccess   to   the Ao  could  be  achieved.     '.'his   latter  practice 
not  only  saved blade  tla«   for acre  efficient  use elsewhere,   but   also  supported 
the  par if ieat Ion Vletnaniiat ion  effort   since <.A'S   forces  could uaa   improved 
roads  once  they  became  responsible   for   th«  arts.     Also   stressed was   the  In- 
creased  use  of   the roachamaed units   in  cross-country  operations,   off   the 
highway;   there   Is  a  tendency  either   to   restrict   these  units   to  operations 
in   the vicinltv  of  tha hlghwav  or, tlM     asa of   the me' hanlacd   infantry 
units,   to  use   then   In  a  dismounted,   air   assault   role.     Neither  of   these 
approaches  capltslliad on   the   tremendous   capabilities  oi   the  mechanised  units. 
A  dismounted  mechanlsal  rifle  coopar.v  will   have   far   fewer  men   In   the   field 
than   a normal   rifle compar.v  and,   s'   ;   e   MM   time,   1'   places more  of   a   demaiJ 
for  helicopter   reaources.     To achleve'mexlmurr   fltxltlllty.   It   Is  essential 
that   aver/   affor"   be made   to  utilise   to   tha maxlmur   degree   possible   all   the 
reaources  of   'he  division,   and   to   Insist   that   they he  «mplrvad  in  a mariner 
compatible with  their capabilities. 

Surprise  and Wutua'.". >     ..pportlig fire  hases.     F.fflclent   operations 
require   that   careful  attentlor.  be  raid   to  achieving  surprise-     Tha  massive 
effort   required  to develop  or  to  reoccupv battalion   fire   support   bases 
Inmiedlatalv   signals  ill   enem\   elements   In  the  area  that   operations  are  about 
to begin.     TMs,   coupled with   the  pattern-tvpe operations   routinely  conducted 
by  tha maneuver  elements,   auch  as   the  cloverleaf,  materially  reduces  the 
capabllltv  to   surprise  the  enemy,     "nless  a  large  force was   inserted  In  the 
area,   the  enemv  easily evaded   the   rather   limited area  of   Influence   that   rifle 
companies  can  exert  at   any  given   time.     To expand  the   Impact   of  our  operations 
over  the   largest   possible  area,   and   to  «-educe  the  enemv  capability   to  respond 
predictably  tc  our operations,   I   changed   •he  policy of   requiring mutually 
auppertlng   fire  bases.     The   three*   in   the   srea  did no?   Indicate  the  raqi.lri^ent 
for   this  and.   by  achieving  pmper'v  crgarlsei  defense  perimeters,   the  risk 
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could be accepted.    A  key element   in   this   decision was  the  coordination and 
integration of   all  available   fires  into  final   protective  fires  for  the  fire 
base,   including   direct   artillery fires,   such as killer  junior,   beehive,   and 
firecracker,   from within  the   fire  support   base.    This  requires  that   artil- 
letv  pieces  be   as  caiefully  wuplaced   to  provide  final   protective  fires  as 
are   the  crew-served weapons  along  the  FEBA. 

Coordinated Upe rat, ions.     The  nature  of  the  mission,   enemy,   and At) 
made   it   apparent   that   available divlslor.   forces «lone would  be  inadequate 
for decisive  operations   against   the major  enemy units  aioag  the feriphery 
of   the  division  AO.     There were  sufficient   FU'MAF and ARVN   forces  available 
In   the  area   to   achieve   the  desired  troop  density necessur-   .or  decisive 
action.     Accordingly,   I   encoura^sd coordinated oj.eratlons  against   the  enerav 
in  established   base areas.     Combining  operations with   the ARVN  also   gave 
me   an  opportunity   to accomplish  support   of   the Viet namltat ion  progi-am. 

Tactical   Methods.     As   usual,   enemy  activities   tended   to  dictate 
the   tactics  emploved against   him for  missic i  accomplishment.     The   follow- 
ing are my observations  of  the  effectiveness  of various  tactical  methods 
in   the  operations   environment   described. 

Search and  Destroy Uperations.      1   fou: d   the  habitually 
emploved  search   and destroy operation   to  be   essentially unproductive   in my 
Ah.     The units   that  were  ordlnarilv  available  to commit   to   m  operation 
usually  could not   saturate  the   area  and   It   was  difficult   to  prevent    the 
enemy  from  evading and   to  bring  him  to  battle.     In  addition,   since   there 
were never  any   strong   indications of   significant   enemy  cache   sitei   in   the 
AO,   area   searches  were   usually  unremunerative.     The   actual   company  area  o. 
influence   In  such  an operation   rarely  exceeds  one   .square klJonieter,   and 
is  also not   effective as   a concurrent   interdiction  effort.     The   limited 
number  of  subordinate   leaders   available   tended  to  cause  the units   to 
operate     in  pi atoon-1 eve 1   formationSj   heavily  loaded   down  with  three-four 
clays'   jupplles.      The overall   result   was   a   slow-moving   formation which, 
while  adequately   searching out   its   limited   area of   influence,   provided 
very   little  information   concerning enemy activities   In   the  area   in  general. 
It   was  a  small   inconvenience   for enemy moving  along  a   commo- 11 a Ison   route 
to  evade  an   Infantry company conducting   traditional   search  and  desl rov 
operat ions. 

Reconnaissance tperatlons.      I   found  that   emphasizing 
reconnaissance   operations  provided me  with  a  greater  probability of 
Initiating  contact   with   the  enemy and more   information  concerning  his 
activities   than   search   and  destroy operations.     Reconnaissance  operations 
planned  specifically as   offensive action   to   establish  contact,  with   emphasis 
on   speed of movement   In  mult 1-format ions  over  a  broad  area  against   specified 
target  or objective areas,   proved  to  b«  an   excellent   method  to  develop  the 
situation.     These  operations were also more   compatible with mv concurrent 
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Incardlctlon mlttlon In ih« AU tnd, wtitn properly planned, provided  • 
better bails toe  a .eacilon force to pile onto any enemy contact & made. 
These operations also provided a basis for confirming Intelligence infor- 
mation derived from other sources and, properly employed, tended to throw 
the enany off-balance and to make him unsure of our activities.  Further, 
they ware compatllle with the concept of enlarging uur area of influence by no 
longer requiring that fire bases be mutually supporting.  It was possible to 
move units in and out of or through the area to check specific reconnaissance 
objectives at a pace established by the coniaander. as opposed to the rate ol 
movamant determined by a search operation.  These operations also provided 
an opportunity to employ combat support means, such as air supp<r t or ar- 
tillery raids, against targets that would otherwise not have been uncovered 
In a stylised search and destroy operation. 

iweep operations,  bweep operations conducted on a broad front, 
perhaps a« a variation of reconnaissance operations, rlo have some practi- 
cal application in the area, although they can be as unproductive as seanh 
a.id destroy operations !■ fixing the enemy and forcing him to tattle.  1 hey 
do, however, have the effect of flushing the enemy from areas In which he 
may have Lern employed against the friendly population and lorclng him to 
retreat Into his base sanctuaries.  When used along the periphery of pop- 
ulated areas and along the enemy's LU( s, such operations compressed the 
enemy into more remunerative and targetable positions.  in much the same way 
as a ^heepherde" and his dog tend to keep a tlock together, it is possible 
through »uch operations to achieve a target worthy of attack by superior 
force.  While It Is possible to compress the enemy forces by such methods, 
I. is extremely difficult to fix suet, targets so as to cause the enemy to 
tlghr if he does not elect to do so.  In a large area of operations where 
the enemy has no defensible objectives other than his own survival, he 
will not stand and fight unless all the avenues of escape are blocked and 
hts lines of comniunicat ion severed. 

Knclrclament Operations.  Fixing the enemy that operated in 
Base Area 226 bv encirclement or sealing-off his avenues of escape would 
have required a major force and high, troop density to be successful.  Kroploy- 
ment ol a single brigade In such circumstances mav harass the enemy and may 
effectively prevent him from accomplishing his mission of inhibiting the 
pacification effort, but It will not trlng him to decisive combat.  In the 
absence of the major force required, such as a combined 4th Mvlsion effort 
with elements of the adjacent ROK and ARVN divisions and the 173d Airborne 
Brigade, the principal tactical activity that can be accomplished effectively 

is Interdiction operations. 

Interdiction Operations.  Ample opportunity existed in the 
division area of interest for Irterdiction operations, either along the 
LOCs leading to enemy rear services units, along his varitus coano-)iaison 
routes, or along his avenues of approach tc populated areas.  Such operationb 
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rtqulr«   trat   the  unit  operate on a   broad  front  and  that   as  many points of 
Interdiction be  established as can   be  developed.     Qualified unit   leader- 
ship   is  essential  as units muit   operate at   the  fire  team  level   as opposed 
to  the  platoon   level   in order  to  achieve  the coverage on a  broad  front 
that   is   required.     Otherwise  the  enemy simply evades  the   fr   ^ndly dispo- 
sitions  and continues   to accomplish  his rcission.     All  applicable  techniques, 
muse   be   stressed,   including  the offensive use of mechanical   ambushes, 
manned  ambushes,   daytime  patrols,   UP' s  and   listening  posts.      Kven  the  obvi- 
ous  «atabllshmant     of  platoon  and  company patrol   bases     along  principal 
routes  of   infiltration   limits   the  alternatives  available  to   the enemy  and 
channelizes him  into  the other points  of  interdiction  in the  area.     In 
addltior,   these  pa' 'ol  bases  provided  the opportunity  to  bring available 
fire  support,  such as  the  Slmr. mortar,   into  use and  to  reduce   the  load 
carried  by  the  individual   soldier,   thus making  his  overall   activities more 
productive.     Intelligence  reports   indicated  that   such   division  operatlonb 
materially  reduced  the enemy capability  to  build up  his  supplies  after 
the Cambodian operations  and were  undoubtedly   important   In  reducing   the 
level   of   enemy activities   in  Birh I'inh   1'rovince. 

Security Operations.     The   division was   responsible   for  the 
security of  both  Camp  Radcllff  and   the  portion  of  Highway QL   19  within 
the  division AO;   hence,   security operations,   per  se,   were     a  matter  of 
utmost   Importance.     Along  the  highway,   such  operations  usualIv  took   the 
form of OP's  established  in  close  proximity  to  the  road and  small   security 
forces   located at   critical   points   suck  as  bridges  and  defiles.     Kssen- 
tlally,   this   is  a  point   defense  posture  since   forces were  employed  to no 
great   depth  on  each   side of   the  road.      It   was   similar  for  base   defense 
operations,   where  a  perimeter   line  provided  the   immediate  security  required. 
Against   such  dlspostlon   the  enemy conduct s standoff  attacks  by   fir:» with 
generally   Ineffective   results.     As   to  QL   19,   this   type  of   defence  often 
resulted   In   the  security  force   itself   ''combat   vehicles  and  bunkers  along 
the  highway)     elng   the  target   as  opposed  tc  enemy attacks  against   the 
convoys.     To  be  truly effective,   however,  we   fnund  that   such   security 
forces must   be  augmented  by  reconnaissanro operations,   perhaps   to  a  depth 
of   20 kilometers on  either  side of   the   defensive objective.     Fcrces oper- 
ating  thus   provided  vital   information   concerning  the  enemy activities   and 
Interdicted  his   forces  before  they  could  be  brought   to  bear  against   the 
security objective.     Such extended  security operations also provided a 
sound  basis   for support   of  the Vietnamlzation  and pacification  programs, 
since  the   troops  employed  in  these  activities   have  the  opportunity to 
work   In  close coordination with   local   territorial   forces and concurrently 
to  provide  a measure  of  security  to  the  populated areas. 

Tactical   Techniques.     The concept   of tactical   operations  which 
I   followed   and  found most   successful   necessitated careful   attention  to 
appropriate   tactical   techniques.     Because of  the  rapid   loss  of   expertise, 
emphasis  on   techniques  became  a primary  area  of   concern  throughout   the 
division.     However,   as most   were  basic   techniques  applicable  to  a  unit   In 
any  tactical   environment,   I   shall  not   elaborate   further  on  them. 
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Ambmh   Hchrlguos.     Ajubush  pairoli  were  espetlilly  useful 
In   Interdiction operations.     £ven   so,   I   found  It   necessary  to  continually 
emphasis«  th« offensive  nature of   (nanned  ambushes,   and   to  stress   that   they 
be planned carefully and   their emplace:serit   supervised  by qualified  leaders. 
L'nless  supervised   In  detail,   ambushes rapidly  deteriorate  Into   a  form of 
local   security for  a platoon  night   position, with  the   concept   of supporting 
fires   being  essentially defensive,   rather    than offensive. 

To cover adequately  the expanded AC,   the mechanical   ambush 
wa» very useful.     Properly   employed  In an  offensive mode,   It  multiplies 
many   times   the points of   interdiction and  the  area  of   Influence   tha!   a 
unit   may have. 

I  also   found   the  stay-behind   ambush  to  be  useful.     Incvlrably 
following our  retirement   fro     a  patrol   or   fire   base,   the  enemy  would   recon- 
nolter   the   site and   some  of  MX r.ost   productive  contacts   resulted  from  this 
type  of  an  ambush.     Although wt:  had  repeated  success  with   this   technique, 
the enemy never seemed able   to vary his   patiern  of operations,   invariably 
conducting   reconnaissance   of  bases   following our  departure. 

defense   ."echniques.     Perhaps   the most   remunerative   tech- 
nlquei   emphasised were  those  having   to  do  with  the  defense of   fire  support 
bases.     Bv emphasliing  the   basics,   such  as  the  proper  emplacement   and   employ- 
menf   of   the   M60 machine gun   in  Its   final   protective   fire   role;   clever  use 
of  passive  defense  measures;   active  employment   of DP»;   and   insistence  on  the 
integration  of all    fire  support,   we   Improved our  defenses  and  enhanced  the 
combar   power   available,   thus   releasiig maneuver   elements   for other operations. 
This   Improved   defensive posture was   a  factor  la   using  non-mutually  supporting 
tire   support   bases,   which  when combined with  the  additional  maneuver  elements 
available permitted me to   expand our  active AO. 

As anyone who   has  been   here  knows,   a   tremendous amount   of 
effort   goes   Into  the  development  of   a good  fire  base.     If  one  is   to main- 
tain   a   proper   tempo   and  flexibility  of  operations,   the   amount   of   time   re- 
quired   to  reoccupy  and reconstruct   a   fire  base  should  he minimized.     Accord- 
ingly,   prior   to  leaving a   fire base we  spent  a  great   deal   of   time  preparing 
It   for  our eventual   return.      For  example   sandbags  were   carefully   stacked  and 
all  overhead  -naterials were   arranged  so   that   positions   and  the  entire   base 
might   be observed   from the   air prior  to   Its   reoccupatIon.     We  did  not   destroy 
hunkers  or positions  which  we  had  previously constructed. 

, ontrol   of Air   -ipace.     Another   long-ago-established   and 
Important   technique   that  we   emphasize-! was   control   of   the   air   spare  a! ove 
the  battlefield.     One must   emphasiae   repeatedly   the  need   for  the  coiwander 
on  the   ground.   In many cases   a  young  and   relativelv   Inexperienced  platoon 
leader,   to control   the air   above him so  that   ht  mav concurrently  emplov  his 
mortars,   artlllerv,   gunshlpa   and AIREVAC   dustoff missions.     These mav   be   In 
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addition co  turvcllitnct «nd cooMnd and control  aircraft.    Whan  Improperly 
controllad,   gunthlpa  tand   to  domlnata  the  battlaflald  to  the  detriment  of 
all  other assentlal operatlona In  the area.     (For example,   coo many coim.m.j- 
era will chack-flra artillery when gunahlpa arrive to accack a target. 
Still  ochers  scop all offensive acdons  In a concacc  area while AIKEVAC 
operations  are conducced.y     The conmander  on the ground  can effectively 
coordinate  and control  almost  all  of  these operations  simultaneously, 
provided he  has planned ahead for such an evencuality,   has available to 
him  the normal  FO  parties  and authorised  consnunlcations   (working  properly), 
and  has  the  key poalclons   In  his organlsaclon  filled.     If  he  then  demands 
that   his personnel   carry out   their  appropriate   functions,   he can  coordinate 
the  air space conflicts to  his advancage. 

Fire Support.     Ihe difficulcy of malncaining  organic   fire  support 
means   in close proxlralcy  Co   ehe maneuver  elements,   and   the   Inability ot 
ehe   forward  observers  co  find appropriate vantage  points   from which  to 
acquire targets and  adjust   fires  lad  to  some bad practices   in  the employ- 
ment   of  fire   support.     I   found  ehe  artillery  firing units   to be proficient 
and  capable  of   delivering   their  fires   accurately,   but   there were  problemb 
concerning  employment,   target   acquisition,   classification  of   targets, 
concrolled adjustment,  and   fire  support   planning. 

Employmer.c.     Sustained operacloi.s   over   large areas  ol   operation 
In   cha  Central   Highlands  had   led  the   division   Co  employ   firing:  batteries 
habitually   In  a  fragmented manner.     Study   indicated  that   thlb  understand- 
able  violation  of  the  concept   of massed  Mrepower was not   required  to 
support   my concept   of  operations   in   Che  now-reduced area  oi   operations. 
A   realignment   of  Che maneuver  elemenCs  of   Che  division  permitted   the  con- 
solidation of   artillery  Into   battery-sited  elements;   the   result   was maximum 
effective massed artillery   fire  support   lirrediat el y available  to  all 
division  elements.     ("And  some  very  happy baccery  conrianders  who were   finally 
afforded  the  opportunlcy co   show their  stuff.; 

Lpon   nome occasions,   I   used   the  technique  of   artillery or mortar 
hip   shoots.      (I   am  sure  this   is  IOC   new.;     This   involves   ehe offsetting 

of  an   artillery or 4.2 morCar  plaeoor.   some   distance   from  the   fire   support 
base   so   Chat   muCual   defensive   fires   could  be  exchanged or   to expand  the 
area  of  coverage  from  that   available   from the  fire  support   base.     I   con- 
trolled  this  practice  carefully and would not  allow it   to   become  habitual, 
else   I   was  back   in  the  business  of   fragmented artillery and  using  security 
forces  which  could have been   beecer  employed as maneuver  elements.    Actu- 
ally,   I   discovered that more   frequent   moves  of  Che   fire  support   base and/or 
ehe  escabllshmant of  company  paerol   bases  to be an  efficient   alternative. 
a 

Target   Acquisition.      Intelligence  officers   should  coordinate   the 
employmant  of   the various  target  acqjisltlon  agencies  as  an   Important 
means  of  collecting   Intelligence  information.    Without   close  supervision. 
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'iow«v«r.   th« G2/S2  t«n4«  CO fin control  of   it*   ttrgti   •cqultltlen mtan» 
•nd «aploy  th«i In  • g«n«r«l  «urvollltnct  rolo,   thus  denying  tholr  normal 
M^IoyiMnt  In direct  tu^fort of  • specific operation.    Aggressive «mploy- 
mont of terget  ec^wltlelen aaens so thet   the division  flrepewtr capabilities 
sr« fully «xplolted ■aterlally assists cha ——i aleMnts to achlov« their 
ob)actlves and auac  be gtvee priority over th« general  Intalllgenca collec- 
tion affort.     I  cerefelly planned tho eaployaent  of  tha various  targat   acqulsi- 
ilon means svallakla ta aa la inaura that approprlara survelllanca was being 
malncalnad throvigheut  the it.     To this end,  I  conaolldatad all   tha AN/PPS-S 
radars undar D1VAITY eencrel. eeordlneted the eaployment  of Amy obsarvatlon 
hallcoptara,  and  lntlste4 Chat  ehe artillery aelntaln aarlal observars althar 
svallabla or on  station   tn all  operational  areas.     Further,   1  made a deter- 
mined effort  to gat  the  euthorlsed F     «  back  Intc  the unit   structure.    An 
Infantry battalion,   far «naple,  considering FO's  fron  its direct   support 
artillery battalion plua  Its FO's  for organic mortars,   should have available 
some  20 FO's,  a  sufficient number to permit  a qualified observer with each 
platoon-sised maneuver  element.     However,   during periods  of   reduced  strength, 
organic  FO's are  llkaly  to be absorbed  into  a mortar crew proper and the 
artillery FO's  reduced  to  the  specialist   four   lave).     This  pitfall   restricts 
the  proper  application of   fires,   and no matter  how protlcleni   the   tire 
delivery means mey  be,  meximun effect   is not   achieved. 

Adjustment   of  Fires.    As  has  always   beer   the  case,   close  attention 
misr   be paid  to   the control  and  adjustment   of   fires.     orpet>l(   fire  rrqueat 
nets  of mortar platoons  often  are not   used,   thus  ntcessitatlng  that   lire 
adjustment   bv  platoon  or   squad   leaders   be  controlled  over   the  connand  nets. 
^Frequently,   tha  command  net   is   also  being  employed on  an   cmargem v  basis 
for  an AIRKVAr.)     Obviously,   this  leads   tc  delays   ir.  either  the  effective 
rroployment   of   (he  maneuver  element   or   in   the   application   of   fires.     Ue   used 
nanv  maans   to  adjust   fires  and   found  all   nf   them  successful,   tha  FA( 's,   the 
nunship pilots,   and artlllarv  aerial   observers   to name only  three. 

Target   rlassificetion.     The proper   classif lest ion  of   targets   is   a 
pral'ide  to proper   fire  aupport   planning.     To  call   all   defensive  targets,   for 
example,   DKLTA  TANOOs   is   to  ignors  the   different   techniques  employed   in   deliv- 
ering  defensive   fires,   and the  different   intent   to  be  served by  such  fires. 
ertainly there   la  a significant   difference  between  the  rectangle of  diapar- 

-.inr  provided by  close  defensive   fires  using  a  base  gun,   and  final   protective 
fires   In which each  tube  has bean   individually  ragistared.     Often,   if   one 
does  not   carefullv  cleealfy fires,  one alao   finds DELTA  TANr.Os  being used   for 
offensive operations es  opposed  to more  appropriately plenned offensive   fires. 

In my opinion,   one of  tha most   unremuneratlve  fire  support   acti'-Jties 
is  the HM   fire pregraa.     These  fires  are usually effective only when  anemy 
ectlvlties have been raeaenably  fliad.     Otherwlaa,   fires  tend to  be placed on 
localities derived  free unraallstlc  estimatea  as to where  the enamv migbt   be, 
or  from simple  eaeuaptlens that   tha enemy might  it 111  be present   in an  area 
in which he was   found te be operating at   some  time  In  the past.     1 allmlnetad 
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H&I   fire conpltcaly unless   there we»   deer  evidence   thet   the   fires were 
effective.     This  else  reduced  sigrificent1y   the emount   of antuunition expended 
in  the  division.     The  foregoing  is  directed   toward  HM   fires  of  artillery 
and mortars.     There   is  another weapon,   however,  with which  'Hil     can  be  used 
isoat   effectively  in  a  reconnaissance  by  fire  role,   and  that   Is  the  M79 Gren- 
ade Launcher.     We  used  this  weapon   thusly both  in  tnc  offensive  and  defensive 
mode.     I   cannot   leave  the  M79  without   opining   that   it   is one  of   the   finebi 
weapor.» we  have,   and  th« Any  || isaklng a grave error   if  it   is  superseded by 
something   like   fhe     over  and  under,     whuv.  was   beginning  to  arrive   In  f he 
division.     One ha»  merely  Co   figure  out   how much ananunltlon   the   Individual 
soldier  can   carry  to   find  credence  for my argument. 

Fire  Support   Planning.      :he  extensive  area»   of   operation  assigned 
to maneuver   eleaents  and   the  wide  separation  of   forces   allowed   lire   support 
coordination  and  control   to  be  decentrall«ed   to  the  maximuro.     A»  a   result, 
the  dec Is lof -making   level   for   deteminat ion  of which   fire  support   means   to 
employ  is   frequently as   low as   company   level. 

I   insisted  that   the   fire support   planning  svsterr wcrk>   throughout   all 
echelons  of   the  division.     This  was  not   easy  because   where  •   lire   direction 
center  does  not   exist   above  battery   level,   there  is  a   tendency  to  Ignore 
proper   fire   planning   procedures.     Nonetheless,   I   directed  that   appropriate 
fires   be planned  to   support   either  the  offensive or   defensive maneuver  envi- 
sioned,   in   order  to   take  maximum advantage  ol   all   available weapons   »vstem». 
Target    lists  were  developed,   approved,   aid  disseminated  to all   users who 

| it   conceivably have naed   for  the   fire».     In  this   regard,   proper plan» 
will   öfter:   require   »pe'lfl     arra-tferient s  to   insure  that   artlllerv  KOs  are 
airborne or   that   the riortars   have been   Inserted  In a   location   from Mhtek 
rhev mav provide  the   required  support. 

I   found  that   many   conenander«   were  relying  heavily on  gunshlp      ip- 
port   rather   thar  on   artlllerv  or nortar«,  even   though   the   latter  two were  often 
better   suited   for  the   target»   Identified.     The  great    flexibility of   the  gun- 
ship  and   Its   ability   to  observe   the  battlefield make   It   a value)le  weapon» 
system;   however,   It   I»   difficult   to maintain   and often   Its  ordnamc   1»  not   as 
effective  as   artlllerv.      I   emphasised   the employnent   of   artillery as   the  most 
responsive  and  accurate  means  of   fire   support   ^particularly  in   a   jungle  envir- 
onment^   and   it   demonstrated mar.v times   its ability to     thread  the  eve of   the 
needle.' 

Combat   Support. 

Aviation   Support.      I   found  that   aviailon  assets  must   be  centrally 
controlled  to meet   the   requlremant   for   inredlate  reaction.     In most   cases, 
this  can  be most   easllv  accomplished  by placing  assets,   othorwlse   fragmented 
within   the  division,   OPCON  to  division   headquarters  and  under   the  control   of 
the division  aviation  officer.     With  the   limited organic   assets  available  to 
rhe  ROAP division,   tailoring  of  aviation assets   for  specified missions 
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b«Ko«M»  - «c«tt«ry  f«r  4«y«t«-4«y operation».    Additionally,   bocsut«  of  multl- 
plo »Lngl#-thlp «laaloa». alrcratt  nm»t  b« centrally controlled to allow 
thort-noctca raaaaaBtoly af aircraft   If nacaaaary for nora tactically advanta- 
iaout mlaalona.    AltKaufb •  trulaa,  aaxtauB affactIvanata can only  ba raallsad 
vlth  llaltad aaaata if ataalor.t are wall-planned,  coordinated, and executed. 

dedicated aiycfift   for Maneuver Co—awdar».     Battalion  comandert 
tnutt   have  the capa^^ity *' visiting with and suparvltlng  their unlti  daily, 
but with  ••/  Halted atr aaaaca thla waa a continual  problem.     It wea not 
unutual   to have caa^antaa,  and even platoons,  operating  from patrol   baaea 
at   ilgnlfleant  dlttancaa frea the flrebaaas of  thalr parent   unit.    Without 
an  aircraft   rasponalwa to  their needs,   battalion  rom>and«rs wer« often unable 
to visit   their coapanlas for aeveral  days at a  time.     The battalion connander 
was  dependent   on either obtaining en observation  hallcopttr   from the  brigade 
or using   tha  rasupply  hallceptar nad«  available  on  a  scheduled  basis  by  the 
brigade  avlatlor   officer,     frequently  this   did not   provide  the  flexibility 
needed  by   the     onrender-,   additionally,   It   Involved  rather  complicated  staff 
effort  at   brigade  levelto  insure  proper utlllaatlon of   lielicoptars  allocated 
bv  division.     I   datarmlnad   that   the  whole  operation  could  be   fclmpllfled with 
Improved  efficiency  all  around by   providing  each maneuver  element   in  the   field 
with one  slick  dally  which  belonged exclusively  to  the  battalion  for all   pur- 
poses of   reaupp'.v and command  and  control.     As   battalion  contnanderK  ratne  to 
iepend on  'his  aircraft,   their  supervision of   subordinate  elements   improved, 
resupply was more  dependable,   and  greater   flexibllitv   in  the  maneuver of 
combat   elements was  achieve.     'This   probably was  an   innovation  only  to 
this  division--',   am  sura  It   Is not   new to  others.; 

Aircraft  I'tlllaatlon.     Avlatlor,  assets   required  ronstant   ««valuation 
and   re-evaluatlor   during  all   phase»   of   operation.     However,   if   broken   down 
Infa  two main   areas  of  concent ratlon--uti1isation  and maintenance--!   found 
It   easily  controlled.     In  a   hlg'i.ands envirormient ,   it   became   critical   to 
have  avlatlor   assets  available and  operating,   because  of   the   lack   of  ground 
-onmjnlcat Ion. 

Proper utlllaatlon  greatly   influences avallabi11tv,   scheduled  down 
time,   timely and   tffactlva  combat   support,   and   subsequent   ec onotnl c al 1 v- 
orlented  ope»atlona.     Tha  only practical   wav  to   Improve  utllitatlon   is   to 
monitor  continually  all   aapects  of  mission  planning,   conduct,   and   accomplish- 
ment.     This monitoring mitt   ba at   the  highest   level   involved   In  the  operation, 
and can   ba moat   aaally screened  by  utilisation   reports.     1   required  each 
aircraft   ronmandar  f»  complete,   for  earh mission   flown,   a mlaslon  utlllaa- 
tlon   form,   showing   sorties.   P2 and  LZ,   take-off  and  arrival   time,   number  of 
passengers,   and narcart  of  allowable car^o  load actually transported. 
Additionally,   I   «njolnad all   coeanenders  to  ask   themselves  before,   during,   and 
after an  aircraft  allocation   la  contemplated and/or  received:     Were we pro- 
ductive''    Old we waste blade time'    lid we use more or  less  aircraft   than 
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were :.e«d«<l to tatet ch« mittlon tlM fram«. If any LOist.ander m i tie oil. 
of command obttrv«» any '.wo variables that do not agre«, he must den.and to 
know why! 

Chemical  Support.     The use of herbicide«   In  triple  canopy   Jungle  area 
Inhabited  by  a  Montagnard population not   under  effective   control   of   the  Viet- 
namase  government ,   can  be  an   Iraportant   ruaai.t   by which enemy  use  ot   sanctuaries 
and   infiltration   routes ^ay  be  reduced,   and by which the  crops  developed  by 
hi»  production units  nay be  destroyed.     The  herbicides program is  an   impor- 
tant   weapon   of war  and,   in   the   .entral  Highlands,   is  an  effective  econoiiv- 
of-force measure 

Some   imagination  is   required if   the   flame  capatlliiv ot   'he   dlvisiot> 
is   to  be  employed  effectively.     Flame  Is   a   fine  psychological  weapon,   and 
should be  demonstrated  in  such a manner  as   to  cause  the  enemy to   take  coun- 
sel   of  his   fears  whan  contemplating  attacking   friendly   Inst allat lor.s.     Flame 
tracks  are   particularly useful   in  bridge   security  MM  populated   areat.,   wl.tr« 
the use of  o'her weapons might   cause civilian  casualties. 

Engineer  Support.     1   consider  the   division  engineer  ic   Le  an   impor- 
tant   agent   of  the C2'l  collection  plan.        «tailed  data concerning   roads, 
crossing  sites,   topography,   and cross-country   tralfleal 1111y are   Imporiai i 
to  all   elements   In   the   field.     Conversely,   elements  operating  in   the   Held 
provide  an   excellent   opportunity   for  the   engineer   to  reconnolter  or  to  re- 
quest   information  about   designated  areas.     This  engineer   function   is  one  wile I. 
requires  conmand  attention   If   It   Is  to  be  used  to   the overall   advantag«   < I 
the   division. 

VtatnawltatIon 

VletnamlaatIon   operation«  con«l«ted  primarily  ol   »fforts  to  upgrade   »'■ 
RF/PF units   in  our  AO  and  to  conduct   combined  operations  with  the  ARVN   22d 
Division.      In  all   these operations,   1   found   that   the  ttreatest   advantage 
could be gained bv working  closely  together and   frequently  rotrhlnlng  the 
two   force«  as  one  unit   li,   the   same AO.     While   the   lat^r   tend»   to  tompll- 
cate   some  aspect«  of   the  operation  and mav  even   slow  its   tempo,   (he   result- 
ing  exchange  of   techniques,   ideas,   and mutual   respect   provides  one  of   tlM 
most   lasting  effect«   that   a   tactical  unit   can  achieve.     In  addition,   when- 
ever  possible we  permitted  comparv or  platoon   patrol   base«  to  locate  them- 
selves   in  or  adjacent   to  RF  VT  compounds,   thus   reducing  «acurltv   require- 
ments  and  releasing maneuver  elements  for  operations elsewhere.     At   the 
same   time,   an   opportunity   for   Instruction   to   the   RF/PF  elem^tt   wa«.   provided. 

t Ivll  Affairs    peratlor.s 

Orglnallv.   the   division was  operating   In An  Tue  District  with   18 bat- 
talion CA  team«.     I   felt   that   this  organltation  was  too  cumhersnme  to pro- 
duce  the beat   result«  and,   therefore,  had my r.5   develop  a  new M   romept 
consisting  of   four   division  CA Village  Support   Teams,  and  one District   Sup- 
port   Team.     Fach  of   the  two hrlgades provided  two Village   'upport   Teams,   and 
DISCOM provided  the District   Support   Tearr.     The  District   'upport   Teen  was 
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orgarliad to provide »upport beyond th« capability of the Villag« Support 
: ««n.s.  Thl« concept reduced th« namter of personnel required for th« ori- 
gin«! 18 '.e«-.» «nd increased the efficiency «• : cf fee t ivencta of the CA 
effort by providing «ore centrallaed control.  The concept was comparable 
to having a saall CA coayany controlled by the M working within th« 
division, 

Baie operations » Installatlor. :«f«n»«. 

Prior to August ['*'"},   individual soldiers on the camp Kadcliff bunker 
line were restricted fro« «taploying their wcapois except during th« sched- 
ul«d fir« program or against • known hostil« target.  k«cognlalng that this 
r««trictlv« us« of snail am» detract*! froir t h« over«ll security, 1 Initi- 
• r«d a fr««-fir« policy for saali ams (including the N-79 grenade launcher) 
from the bunker line. Wide publicity of this policy had the fallout elfect 
of reducing exftltratlon fror  a«p Kadcliff, as well as (he direct efteel of 
enhancing overall base camp securttv; It kept guards more alert and Interest- 
ed because tt ^ave them tom«thlng to do besides lust »tare off Into the night, 

Radeploywnt (jperat Ions. 

The success of a major redeployment prograir. such as that undertaken bv 
the 'llvlslof 1* dependent upon minute planning and a specially tellored (ask 
organisation.  While this stataaMnt Is not innovativ«, it does reflett the 
thlft In supervisory emphasis required in redeplcvmer.t üperetlcns.  Mikslon 
orders and gererslised staff supervlsio' ar« not adequate to the tMk«  lach 
'inlt, regardless of «lae, 'ha' en-ers »tsrddown and begins either Inactiva- 
rlon or redeplovmenr activities must be given detailed instructions and spe- 
cific goals ^within t imm  fra-es  for each of the functions it Is required to 
perform.  Division staff agencies must be attuned to the myriad of pfoMemv 
KIMI face such a unit and nust assist In allrviating these problems.  Roth 
staffs and units must tailor thanselves to the jobs at hand, and a careful 
review of such tailoring and organisation must be made to Insur«* adequecy. 
No detail Is too Insignificant for scrutiny by the division staff.  1 an- 
alysed progranvnad objectives and goals daily and had shortfalls highlighted 
for mv »m-edlsre attention.  In this manner, I obtained a decree of assur- 
ance that the redeployment operation was running smootllv.  We left nofhlnn 
to chance.  The details of our redeployment prograrr -rev he found in the 
4fh Infantry Plvislon Keystone Roblr.-P After Action Report, so 1 shsl 1 dis- 
cuss redeployment no further. 

f.O£lst les. 

The   logistics  situation  must   receive  the  same  detailed  ronrand  interest 
as   is   afforded  th«   tactical   and   lnt«;ilg«nc«  situations.     Dally  «quipm«nf 
status  reports  and  orleflng«.   frequent   unannounced  equipment   spot   rhecks, 
and vigorous   follow-up action  on   raqulslfIons are  essential   to  echlevlng   a 

26 

CONFIDENTIAL 



CONFIDENTIAL 

high   l«vtl  of  op«r«tlor.«l   r«4dln«t». 

Exeats  Equlpnft.c   «nd  Suppll«».    '•'•   l?»pl«i»«t;t«d  definitiv«  program»   to 
identify  and  «IlminAte   excess   and   annaadad  sappMas  and   equipment   ai   every 
level   of  conmand.     My goal   was   the  retention of   only  the  rainlinun   equipmant 
essential   to  tha  acconpllshaant   of  tha nlstion.      Fron squad  tc   division 
level,   I   found  that   units  were   burdening   that&salv««  w:tK   excess  and  un- 
naadad   supplies  and  equipraant  which adversely  affected  both  tha  effective- 
nast  of   tha unit   and tha  operational  readiness  of   «quip .tent .     1'uring  tha 
period   I   July  through  30   Saptaabar  1970,   our program netted the  return   to 
the  supply   system of   Items  costing over   $9,000,000. 

''.onsarvat ion  of   Materiel.        1   inslitad  that   all   conr.at.derb  recognlae 
that,   tha war notwithstanding,   we  had entered an   era of   strict   accounta- 
bility   for and maintenance of aatarlcl   asset:».     Kaqulsit loning  procedures, 
reports  of   survey,   accountability,   logistics,   and  maintenance  now  demand 
fhe personal   attention of   tha coonandar acre  than  at   any   time  in   i ).e  past. 
I   made   It   clearly  understood that   a com&ander's   efficiency   is   judged  and 
recorded,   not   only  on  tha   degree   to which he   look.»  after  his  personnel 
and combat»   tha  enemy,   but   also  on his   »ucces»   In   materiel   readlnes*   and 
resource*  conservation.     '*.■■,.   and A.l   inspection»   reflect   performance   in 
both   readiness  and  conservation.     "nsatisfactory   ratings   on  these   inspec- 
tion«   were  not   condoned,   and   1   astabltshad  and practiced   the policv   that 
tha  cotmander  of   a   unit   so   tailing  rar.   r'.«   grave   risk  of   being  denied  the 
prlvllen»  of  command.     As   1   knew would   happen,   units   I   ,:   ved  remarka1 

Maintenance  Management.     1   have never   accepted   the  t tn»orv   that   !■ 
Annual   roimand  Maintenance  Managataant   Inspection   t C MM1)   Is  a valid means 
of  assessing  the  current   status   nf  maintenance management   within   the   divi- 
sion.      It   Is  an   Indication,   but   tha  inspections  ware  too   infrequent   to 
provide   the  continuing  assessment   required,   and  were not   truly  represent- 
ative  of  daily  condition»,   since   units   prepared  extensively  for   the  CMS« 
I   also  do not   consider  the r*f<;   to he a valid source  for   informaflon 
required  by  fh«  '•onriander.     I   found that   to gain  valid and  rurrent   know- 
ledge  of  a  unit's  maintenance posture,   »pot   inspections  of   both  equipment 
and maintenance   systems   Inspections  included,   for   example,   IrspeMing 
a particular  cotmnodltv   in   a unit   and  following   through  on   the  status   of 
requisitions,   PLI,,   and   ]ob  orders.     Inspecting  both  the   condition  of   equip- 
ment   and   the  svsfem   for maintaining  it   provided  a  valid  assessment   of 
maintenance manastement.     T   tasked  our  ' MVT   TaM   to  conduct   the   Inspection» 
and was   able  to   Implement   the  program without   additional   personnel   or 
resources. 

Aircraft   Availability.     The   operational   readiness  of  my  limited  organic 
aircraft   capability was  of  utmost   concern   to ma.     Corrranders   tend  to   he  guilty 
In varying  degrees   of allowlrg aircraft   maintenance and  utlllaation   to  over- 
whelm  them wl'h  an   aura of mystary completely unfounded.     Without   hesitation 
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•nd with grMC conildanc«, coMkandtrt check aAlnCMMncc pregrun mi>a uiiiis«- 
clon proc«4ur«» on «vary other cyp« of An») »^wipacitt, but It »«•»« that •ir'- 
craft mttt forsvar raaaln ■■•thing highly «ystarlou» laft »olaly to tha t*ch> 
nlclan. i attaaytad to dlaauada ay coMaandara froa thia pitfall add to make 
than raallia that tha aircraft can ba taaad in exactly tha «MM luaimtr aa waa 
tha hoaaly jaap. I ballave that only through tha paraoual lnvolva*an( ut com- 
nandata concamad can a conalttantly high availability  rat« ba laalntalnad. 

r'araonnal 

rug Abuaa.    Aa we  all   know,   tha abuaa of   druga  can  >ap  tha  »trangth  of 
nny unit  and   la  a problaa of  continuing  cencam  to aach coiaaand.     While  adu- 
cat tonal  and  punitive naaauraa hava a rola  in  dtternng a mai    froai beginning 
to uaa  druga,   attention auat   alao  ba given  to  aalvagtrg  the man already on 
narcotics.     Our dtvlilon  Drug Aonaaty  Program provided  ei   altentative not 
haracofor« available  to  the man who «Incerely deairad  to dlacontlmie hla 
drug use.     It   removed the  fear of  dlaclplInary action and offered medical, 
spiritual  and  paraonal   counaellng   to aiaiat   hin  In  hi»  withdrawal.      By dem- 
onstrating  the    oimand»   lineare  concern   for the   soldier,   t h« progrein almad 
at   tha  rehabllItat ton of   thoa« who  have  real lead  that   iruga offer no   lasting 
answers   to  rhelr problema.      In  tha past   two  vaars.   and more  part4'- .i^rly  in 
tha   last   tour  months,   the   sincere  conpeaaicm and  peraural   intareat   of   comaand- 
era and their   staffs  attracted  increasing  numbers  ol   men  to  tha program.     By 
voluntarily acknowledging his   -laa ot   drug»,   the   individual   declared hi»  ser- 
ious   intent   for  rehabilitation.     I,   In  turn,  guaranteed  tha   indlvidu«!   that 
no  dlacipllnarv  action would  he   taken   for  past   drug  uffensea  and offered 
tha  resources  of   tha chaplains,   surgeor.s.   and all   other  apprcprlate  afienciea 
of   the  Jivision.     These   professionals were geared  (0  aaaikt   tha  individual 
return  to a  more  normal   and   productive -ocde of   behewlor.     The  succeas  of 
our  amnesty  profiram waa   due   to   tha   faci^'hat   It   involved all   echeluns  of 

>■•»■*'  i,   from myself   to  'he   squad   leader.     It   waa   based on  the recognition 
that   each  soldier   Is  an   Important   Irdividual.     The  <*th   Infantry Division 
went   on   record   as  having  an   obligation  to   return  a  man   from   its   ranks  a»  good 
as.   If not  batter,   than whan  he   joined. 
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CONCLL'SIONS 

I have ^Iven cartful thought to developing conclusions concerning 
my experiences as Coninander of this proud old infantry division.  1 am 
forced to conclude that there is nothing unique or special about combat 
operations in th« Central Highlands against the NVA/VC that is not an 
expected variation or adaptation of established methods and procedures 
normal to any military operation executed In a professional manner.  1 
have read many  lessons learned' and after action reports during my 22 
months in Vietnam (IU  of which were connand) and found them generally 
Instructive and excellent refreshers of accepted doctrine.  Their pri- 
mary merit is their confirnation that there is no substitute for high 
standards established and achieved in all the functions of command. 
This, in turn, requires great attention to the training and professional 
knowledge of the cotnr.and and adherence to established doctrine. 

The so-called evolution of tactics in Vietnam, when subjected to 
close scrutiny, generally revealed a shifting of goals or objectives 
by a higher conr.and in relation to the ever-changing operational situa- 
tion. A tactical unit involved will still respond as it always has: 
when Ir is not In contact, it looks for the enemy; when It finds the 
enemy. If tries to fix him and, having fixed him, it fights the enemy 
with all the means at its disposal.  Knowing how to employ these means-- 
the result of training and professional '...lowledge--Is the key. 

It seems to me that the secciio most Important action that the com- 
mander can take Is also fundamental; I.e., aunerc to the principle of 
the objective,  f'lear-cut go^ls, with appropriate Implementing orders 
properly developed through the normal planning sequence, provide sub- 
ordinate conmanders the time tc use troop-leading procedures and the 
guidance and control they need.  Such action materially enhances the 
combat power of the unit, but only if it is followed up by a standard 
of supervision which insists that effort expended be related to estab- 
lished goals and tests the results in practical terms. 

6;--; x '   / — 
/     V A.   Bl«Kf 

Major General,  USA 
Comnanding 
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